
The way      to take control of your business.

Know where you’re going.

D I R E C T I O N  F O R  D I S A S T E R  R E S O T R A T I O N  O W N E R S :



Running a successful business can feel like you’re on the treadmill.  It 
seems like despite your efforts, hard work, and perseverance, success  
is always just around the corner.  And if you’re lucky enough to grasp  
it, you find you’ve sacrificed the very thing you sought in the first place 
– freedom to pursue your dream.

At Business Mentors we know what it takes to create a healthy,  
productive, and profitable Disaster Restoration firm.  We also know just 
how to do it while maintaining a life balance that’s let you enjoy the 
journey as much as the reward.

accomplishment.  We compare actual company results to industry and 
company benchmarks, and then we assist in elevating the performance of 
the entire team. Business Mentors has been consulting with restoration 
companies since 1997 and have experience working with hundreds 
of restoration companies in North America and Australia.  We have a 
unique approach that includes proactive management, accountability, 
and buy-in from all levels in the company.  The change process is hard 
to manage when there is uncertainty or lack of clarity.  Our approach 
provides confidence to the owners and the leadership team to assure 
that the company is moving in the right direction. 

The benefits: Companies that work with Business Mentors are moving 
in a proactive direction toward goal achievement.  When our clients 
have objective measurements and unified goals then synergy can be 
achieved.  When a company has confidence that they are moving in the 

How we do it:
 We take time to understand each business along with its strengths and 
weaknesses.  We help them develop a vision for their business and a 
strategic plan that will help them achieve their business and personal 
goals.  We get buy-in that the leadership team agrees with the plan.  
After that, we work with the owners and key staff to accomplish the 
key components of the plan.  We combine routine visits, routine phone 
calls, and emails to mentor the leadership team and hold the owners 
accountable to the critical components of the plan.  We work with 
the administrative staff to create quantifiable reports, both financial 
and general accountability, that will be used to measure progress and 

right direction, it will provide momentum and allow quick  
movement down the learning curve, which allows the companies to 
take advantage of the opportunities presented.  Successful Business 
Mentors clients are profitable and growing companies with an  
emphasis on a balanced operation.  We help restoration companies 
balance production, administration, marketing, and sales so that each 
compliments the other. 

When a business has balance then profitable growth can be achieved 
with the confidence that this growth can be sustained. Our clients find 
they are working less, making more and having a lower level of stress 
in their business and personal lives. With Business Mentors companies 
learn to work on their business rather than being stuck in the trenches. 
This often has an immediate impact on the bottom line and more 
importantly can increase the value of the company and often changes lives.

For over two decades, Business Mentors has been helping Disaster Restoration 
owners grow their business while providing a pathway to a more balanced life.

Our advice: pay attention to the signs! 

“For the last three years, I have been drowning in my 
business with no immediate sign of getting my head above 
water. Our ultimate goals and vision for our company seemed 
so unattainable until we hired Business Mentors. Through 
their experience, concern, and dedication to my company, I 
can finally breath again – Our business proved immediate 
success after the first week Business Mentors was employed. 
Not only are they knowledgeable motivators, they are great 
human beings.” 

Warner Cruz 
Owner – JC Restoration

“You have helped me immensely to become a better  
businessman. What an empowering feeling to finally  
understand the nuts and bolts of financial management,  
employee relations, marketing, and the myriad of other 
issues that comprise a wel-managed, dynamic company.”

Mark Springer
Owner / Dayspring Restoration

“In the last 5 years our company has grown from $3 million to over $12 million in sales. We have found 
one of the biggest challenges is to properly manage the growth. Without proven systems, procedures and 
measurements in place you can spend an enormous amount of time and money trying to achieve them. 
Business Mentors has the experience to help you recognize areas of your company that may need 
improvement and will provide solutions that are applicable immediately. They have everything you need 
from how the work should flow to the systems and procedures to handle any size workload efficiently. 
They also help you to understand how to use your financials to make intelligent business decisions.” 

David Heitman, MCR #19029 
Owner - Perfection Cleaning & Restoration 



Financial analysis – Let us help you improve your profitability, 
measure your results, and create benchmarks for financial performance. 
We help create the standard financial reports and then teach you to 
run your company based on a strong financial plan.  We work with you 
to create or improve your banking relationship and provide the tools 
to access capital for growth.  Business Mentors can assist you with the 
following: 

•  Risk Analysis
•  Overhead/Profit Margin Modeling
•  Cash flow strategies 
•  Bank financing coordination
•  Budget preparation and management
•  Compensation strategies

Operational analysis – are you optimizing your profit?  We can 
improve the productivity and efficiency of your staff. 

• We involve your entire staff to improve your operations, increase 
efficiency and remove overlapping responsibilities.

• We will improve the internal and external communication in your 
company. 

• Not only do we provide extensive systems and procedures to  
improve the operations of your company, but we also work with your 
management team to assure that they are implemented. 

Measurement and Accountability – The key to effective  
accountability in any organization is to utilize timely measurements. 

• Assist in the development of key corporate and individual goals and 
assure their achievement through timely measurements. 

• Learn to utilize accounting and project tracking systems to measure 
performance on essential activities. 

• Improving gross profitability through measurement of  job costs and 
benchmarking desired performance.

• We will teach you to utilize measurements to improve performance 
and quantifying performance levels. 

Strategic planning – We assess your organization, your strengths, 
and weaknesses and then align your goals and expectations so that 
you are proactively managing your business. 

• Define the vision, major goals, and objectives. 
• Creating solid benchmarks to drive performance.
• Determine limitations to growth and establish a plan for  

building a solid foundation.
• Define roles and responsibilities for key management staff 
• Partnership alignment.

Human Resources – Implementation of employee handbooks, job 
descriptions, and performance reviews to communicate and improve 
performance. 

• We provide a complete manual with annual and quarterly  
performance appraisals customized for each position. 

• Reposition personnel for maximum effectiveness and assist with 
identifying underperforming staff.

Business Mentor’s roadmap to a better business and peace of mind. 

All signs point to Business Mentors.

Sales and Marketing – An effective marketing and sales plan will 
not only help your company maximize total revenue, but also target 
these sales based on the desired mix of work.  Our marketing assistance 
will not only assist in meeting your sales expectations but also in 
maximizing profit. 

• Setting marketing and sales goals and then working with the staff to 
ensure implementation. 

• Establish an achievable marketing strategy with a clear budget 
• Involve the entire staff in the marketing plan to assure that targets 

are achieved. 

Production – One of the most important and difficult issues in any 
restoration company is to ensure quality work is completed profitably 
and in a timely manner. 

• We will assist in establishing a production system that grows with 
your company and maximizes the capabilities of your staff.  We will 
assist in the development of the Project Managers, Lead Carpenters, 
Coordinators and Superintendents. 

• Structuring the production systems to involve production managers, 
superintendents and /or Lead Carpenters. 

• We will assist in defining an efficient and effective plant design that 
improves job flow and maximizes space utilization. 

• We can provide the tools to manage large emergency projects and 
assistance with billing to maximize profits. 

• We assist you in developing a production model that will balance 
production management with expected sales. 

Restoration, Mitigation Cleaning, Construction, and Branch 
Offices – We have experience in establishing new divisions in existing 
organizations and opening additional offices.  Business Mentors can 
eliminate trial and error and guesswork. 

• Your new office or service offering will be operating profitably and at 
capacity in a much shorter timeframe with our assistance. 

• We will assist in planning, hiring, equipping, and implementing 
systems and procedures that are easy to duplicate when you start a 
construction, cleaning, or water damage division. 

Succession/Sale/Retirement - Whether you are a family business, 
partnership or an individual we will assist in developing your future 
plans.  Are you looking to retire with the sale of your company or simply 
step out of day-to-day management?  We will assist you in achievement 
of your goals. We can assist with achievement of the following: 
• Planning the sale of your business as well as negotiation and  

positioning during the sales process. 
• Assistance in determining and increasing company value.
• Succession planning and transferring ownership to family members.

“I admire you for the vision and passion that you bring to 
companies like ours in the restoration field. I have looked 
at numerous mentoring companies prior to going with 
Business Mentors and I feel I made the best choice. Everyone 
there was or still is connected to the Restoration Industry 
and the knowledge you provide is pertinent and invaluable. 
You have brought my company a long way in a short time 
and for that, I thank you.”

Mike Foley
Foley Restoration

Easy St



A good sign.

Know where you’re going.

Let us show you how to work less, learn more, and put 
the balance back in your life. Contact us today at:

Phone: 541.359.4117
email: phillip@businessmentors.net
Web: BusinessMentors.net


